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The Timeline of a
Technical Health Check

Technical health checks typically unfold across three primary
phases. Each phase is integral to uncovering issues,
documenting findings, and, when necessary, implementing
solutions to optimize system performance.




Phase 1.
Information

Gathering

ughly diving

em to collect all
data and understand
ent state. The goal is
dentify what has been
built, how it operates, and any
challenges that might exist.
Key activities in this phase
include:
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Reviewing the Current Setup and
Architecture: The team evaluates the
technical architecture, workflows, and
configurations to identify areas that
might need improvement or
optimization.

Conducting Meetings: Meetings with
the THC team are held to uncover
known issues, inefficiencies, or areas of
concern. These discussions are critical
for gathering insights that might not be
apparent from the system alone, such
as persistent problems, user
frustrations, or operational bottlenecks.

Assessing Existing Documentation:
The team reviews any available
documentation, such as operational
guides or process flows, to understand
the system's intended functionality
and pinpoint gaps in knowledge or
resources.

Uncovering "Low-Hanging Fruit":
Early identification of easily
addressable issues—obvious to you
or discovered during the initial review
—provides immediate value while
building trust with your technical
health check team.



Phase 2.
Analysis and

Documentatic

all necessary
e next phase

and preparing
ed documentation. This
2p transforms raw data and
observations into actionable
insights that guide decision-
making. The key components
of this phase include:
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Creating a Comprehensive Report or
Slide Deck: The deliverable for this
phase is typically a document or slide
deck tailored to your needs. This
report summarizes the findings and
provides a clear roadmap for
addressing issues.

Outlining Inefficiencies and Defects:
This document highlights specific areas
where the system is underperforming or
not meeting its potential. These may
include technical inefficiencies,
operational bottlenecks, or defects
affecting functionality.

Providing Recommendations for
Improvement: Each identified issue is
accompanied by practical
recommendations for addressing it,
which are aligned with your business
objectives and technical constraints.

Prioritizing Remediation Efforts: A
prioritization framework is included to
help you focus on resolving the most
critical issues first. This ensures that
limited resources are allocated
effectively and that urgent problems
are addressed promptly.



Phase 3.
Remedial Work

entation phase. While
s phase is optional, many
lients choose to proceed
with remediation to address
the issues identified. Key
aspects of this phase include:
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Resolving Critical System Problems:
Immediate attention is given to
resolving high-priority issues affecting
system performance or reliability.

Removing Outdated or Redundant
Data: Efforts may involve cleaning up
old data that is no longer used but
continues to take up valuable system
resources.

Optimizing Workflows: Workflow
improvements focus on enhancing
efficiency and ensuring the system
effectively supports your business
processes.

Improving Operational
Documentation: This phase may
include creating or updating an
operations guide if existing
documentation is incomplete or
outdated. This provides a clear
understanding of how your system
works and how to maintain it moving
forward.

Collaborative Prioritization: You play
a central role in deciding which issues
to address based on your budget,
time constraints, and business
priorities. This collaborative approach
ensures that the remediation efforts
align with your immediate and long-
term goals.



